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1 PURPOSE

1.1 To outline the performance and work of the CCTV Control Room to date and
the emerging priorities for 2022/23 .

2 RECOMMENDATIONS
2.1 The Joint Executive is asked to:

2.2 Note the performance of the CCTV partnership to date and note the outcomes
as documented, together with the priorities for the CCTV Action Plan 2022/23.

2.3 Approve the implementation of a new performance dashboard, subject to
feedback.

3 BACKGROUND

3.1 An overview of CCTV Operations is reported to the Joint Executive as part of
the agreed reporting cycle for CCTV Governance. During 2021/22 a review of
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3.3

3.4

3.5

3.6

3.7

3.8

operational performance has been driven recognising emerging local and
national agendas and the importance of producing strong performance data for
partner councils. As a consequence the following operational objectives have
been agreed:

1. Intelligence - To have a better understanding of the requirements and
needs of partners in respect of the use of CCTV and how it relates to tackling
crime and ASB.

2. Expand the Partnership - To meet with other districts to discuss their
CCTV requirements and expand the partnership.

3. Communications - To communicate with partners, members of the
public and governing bodies to reassure safety in and around the
areas/locations covered by our CCTV provision.

The CCTV Control Room has been at the heart of respective councils
community safety measures and maintains a critical operational link with
Hertfordshire Police who remain the biggest user of the service.

CCTV has been used across the partnership to safeguard vulnerable residents
and visitors to the County. Safeguarding which includes our Night Time
Economy will continue to be highlighted as an area that CCTV is used to
support our communities, residents and visitors. The Control Room will
continue to work in partnership with the police and other partners to ensure we
have a joined up approach to tackling crime and ASB and helping the
community to feel safe.

In order to continue to improve CCTV Operations a number of activities have
been taken forward in recent months. These are outlined in the following
paragraphs.

An operational action plan has been identified to ensure partner requirements
are progressed in a timely way and managed accordingly. The action plan will
provide details about how the priorities will be addressed by the CCTV
partnership. It records actions that are conducted through partnership working,
which are documented through the qurterly CCTV Partnership Officers Board
meeting.

The action plan is a ‘live’ document and is to be assessed regularly by the
CCTV Partnership Officers Board. The key focus is that actions are SMART
and can realistically be achieved within the time and resourcing boundaries
available. The plan is currently in its draft stage and is scheduled for completion
by April.

Over 2021/22 the Control Room has responded to partner requirements such
as the incorporation of cameras funded through Stevenage’s Housing Revenue
Account and Hertsmere’s successful bid to the Home Office Safer Streets fund.

Officers have also been liaising with police colleagues regarding the Digital
Asset Management System project which is a cloud-based link between the
Police Downloading suite and the Force Control Room. The police have
nominated a lead for the project. The biggest advantage will be that the system
will cut out some of the demand of transporting optical drives from the base to
Police Stations.



3.9

The Partnership has not received any applications for RIPAs since the last
report to the Joint Executive in November but we have been made aware of
RIPA applications that have been requested by partnership local authorities.
There have also been a number of requests for mobile CCTV cameras across
the partnership areas. All of the requests have been carried out in line with the
Code of Practice and are subject to internal audit checks.

3.10 There have been no Data Protection Act/GDPR breaches or complaints. The

3.11

partnership has appointed 4 further Data Controllers; previously the partnership
only had 1 Data Controller. Having more Data Controllers will ensure greater
resilience regarding urgent viewing requests. .

A customer feedback process has been established and a satisfaction survey
has been formatted and will be completed with partners and members of the
public who speak to the operatives in the Control Room. The feedback will be
used to identify areas for future improvement. The form will also include a
question inviting the opportunity to be considered as a CCTV Inspector.

3.12 The CCTV Inspector programme has been a core component of the

Hertfordshire CCTV Partnership since its establishment and invites resident
volunteers to undergo appropriate vetting and training to undertake spot checks
on CCTV operations and compliance in line with the Code of Practice. The
programme ceased during the pandemic and the service will now undertake a
recruitment drive to attract new Inspectors.

3.13 The CCTV team have completed training around GDPR, safeguarding,

domestic abuse awareness, hate crime and PREVENT during 2021/22.

3.14 A revised performance dashboard has been prepared to enable district partners

4

4.1

4.2

43

to better assess incident and crime trends. This is presented for Joint Executive
Members to consider (Appendix A). More detailed data by district can be
provided to individual partners as required.

REASONS FOR RECOMMENDED COURSE OF ACTION AND OTHER
OPTIONS

The Code of Practice requires that the Joint Executive receives reports on any
breaches to the code of practice, including those relating to GDPR/ Data
Protection. The Code also requires the reporting of RIPA requests to the
committee. There have been no issues in these areas since the last Joint
Executive meeting.

The Officer Management Board maintain operational oversight over the CCTV
Operations and continue to meet quarterly to ensure the actions and activities
identified in this report are delivered effectively.

The report is presented to the Joint Executive Committee to provide an
operational update on activities relating to the CCTV Operations and in order to
gain feedback on the proposed performance dashboard (Appendix A).



5

5.1
5.2
5.3
54

5.5

5.6

5.7

5.8
5.9

IMPLICATIONS
Financial Implications
There are no financial implications arising from this report.
Legal Implications

There are no legal implication arising from this report and the report is delivered
in line with the CCTV Code of Practice.

Risk Implications

Operational risks relating to reliance on one data controller for CCTV have been
further mitigated by training other members of the Stevenage Community
Safety team

.An up-to-date CCTV Code of Practice ensures risks are appropriately reduced
through robust operational governance.

An internal operational audit has been programmed for quarter 3 2022/23.
Community Safety Implications

5.10 The provision of CCTV across the respective council areas is in response to

5.11

5.12

duties in relation to community safety and reassurance. Individual councils
determine appropriate community safety measures for their areas in partnership
with the Police and other agencies through Responsible Authority Groups in
each district.

Equalities and Diversity Implications

Respective council's duties under the Equality Act 2010 will continue to be
discharged through the provision of CCTV through the CCTV Partnership.

Information Technology Implications

There are no IT implications for the CCTV Control Room in the implementation
of the Police’s Data Asset Management System..

Background documents

1.1 All documents that have been used in compiling this report, that may be
available to the public, i.e. they do not contain exempt information, shouid
be listed here:

Appendices

A Performance Dashboard Powerpoint



W SNIHSUHO4LaEH

E__ m— -__ !
C—— .... q

=ANO A WUy - ZOe00 (Peoc) suno | Aeang

A =

I\l\.l\l

— R

g

S[I2UNOY BJaLUSURH
pue syaH 1SeJ ‘slsH YMoN" mmmcm>9w

ddvVOdHSYd FONVYINHOIH3d 14vHd
suonesadp wooy O m C m
[oiuo) diysisuped A1QD a4ysplojoH

BY) JOJ SOIISIIB]S JO MBIAIBAQ -




oL ™

Q JETS Sest TLOL™
et 1202 DeoT
J-EN 283, €34,

0001
06T
000E
000w
00Cs
00a%

wWi0L

0c0c¢ ul
SjuapIouUl GZgg Wolj 8sealoul ue sem siy | H. D H. U —
AL1DD 01 bune|ay Lz0g ul syuspioul m m C m _o C

9€1 G PapI02a1 WOOY |0AQU0D ALDD 8L




pateiay ru | ale}loM 40} WsoLOD |
uopeARoy wery|
N\ juspiou] oujel |

_mmmEmn_ _m:_E.:o_;

[Kepng| |
|peieed6Lan0D.

| (ssedseu ) sseooy pasuopneunn | _— \
E \.. InolAeyeg [e100g nuy

[presyuopdecsq|

_:omw_m

BumsiA JuaA37 jsod

SV3IUV dIHSHIANLYUV ¥O4 1I7dS AMO931VvO INIAIDNI




DIIUWSHRH
SuaH 153
SUSH YHON =

98eusnals w

0. aJoWSlOH
41 SUaH jse3
€86 SH9H YHON
y€olL abeuanealg
SjuapIoU| [el0L lauped

lauped Ag

sol)sljels jusplou]




IvioLm

i0le
120

.. ois
(3404
o
[Ui
00r
009
oog
opat

vioL

TwioLm

0c0¢
Ul SJUSpIoUl ()8 WO} 8SBBIOUl UB SBM SIY |

sjsanbay peojumoQ
921j0d 0} Bune@y 1z0z ul suspioul 20} Jo
[0} B PapJ0dai Wooy [0JU0D A1DD 9yl

eje 1senbay

abej004 921|104




LS uodeapp

€6 BIOIYBA
6l (ssedsai| ) sse00y pasuoyineunn
€2 juspioujoiel |
€6 yayi
901 Ayanoy snopidsng
99¢ Bumelp Juaa3 1sod SHO0|g |BellUBSPISOY
16 ysanbay 221104 C>>O|_. U_O .
6 LYo
c - sajua) pooysnoqybioN
Mm wmumew M_“_ aljua) UMO|
i
o . uo__m_msom Buipnjoul ebeusAs)S Ul Sjuapioul 0} aje|al SIelS Iy
0l pnei4/uondsosq
r4 paseada
€l afewe(q jeuiw)
8 paeey 61AIAOD
052 alejjap\ Jo) Uiaauo)
9l Aejbing
€l yoeaug . ] .
A afiexyord joadsngealy] quiog “ wu C m U — O C —
G0l Jinessy F : &
4} aJ14/uosIy .
00¢ Jnolaeyag [eI00S Uy | V=% ] : A ;
cz UolEAIOY ULBlY u_ m m —l— ®>®H. m
L uononpqy _ . J

SHu3pIdU| O "ON awep fuobajen




uodeapn
BPIYaA =
{ssedsail) ss300y pasuoyIneunn m
juapiou|ojel) m
yayrw
Ajnanay snopidsng m
Sumaln JUBAT I50d B
15anbay djjod m
SENTo IR
W) ayeH =

Suddiy A

paje|ay 8nug

ansawoqg -
pnesy/uondsssg e
pasesdagm
afeweq jeuwi) |
p31ej3y 6TAINOD B
21BJ|2/N 40 WIRDU0D |
Aeging
yoeaug m
a3exed 10adsng/1ealy quiog m
ynessy m

all4/uosty
INOIARYDY (190G [JUY
UONBAIPDY W)y &

uonaNpaY

ﬁ
pajejay Snug SuiddiL Al
Mmsawog

pnesq/uondadag

poseadaq W) 9jeH

9deweq [eunup) BHo

paiedy 6TAINOD

AtejSing

Yoeaug

agexoed 1vadsng/ieasy) quog

allj/uosty

Pl dysel]
{ssedsas]) ssadoy pasioyineunn
UonEAIY WLy uoRaNpqy uodeam

Alo3ae) Aq sjuapiou) a8euanals




8l
S€

8¢
e
€9
[A44
6l
oL

112
8

142
b
Y9l
cl

19

6lc

0¢
sjuapiou] Jo 'ON

uodeapp

CRIVER

(ssedsal] ) SS90y pasuoyneun
juapoujaijel |

Haul

A)Anoy snopidsng
Bume)A JuaAg 1S04
1s8nbay 921104

Yo

awu) a)eH
|BJUSWIOIIAUT
yiapiouj Aousbiawg
pajejpy Brug
afsawog
pnei4juondasag
pasesda

abeweq |eunuud
paleed 61AINOD
QIO AN JOJ UIBOUOD
Ae|Bung

yoealg

abeyoed 10adsngealy ] quog
JInessy

all4/uosiy

InotAeyag [Bi00S Uy
UOHEAIOY WIBlY
awepN Aiobayen

UlLiomgoauM
uo)sAoy
Joopjed

Yomyalo]

UIYONH

JO SUMO] @] Ul sjuapioul 0} ajejal siels ||V

SjuapIoU|
SUOH YUON




ﬂ
ﬁ

paseasaq Pneiifuondedag paieey Snug  UBPY| Adudspwl

98eweq [ewiwy
uodeam Q [eulwip)y -
3PIyaA pPalejoy 6TAINOD nsawoq
! awi) ajeH
{ssedsau] ) sse00y pasuoyineunn m
EELLTe)
pUET T TR TITTIT Y
2 Aejdang 1s9nhay ad1j0d
AJADY snopdsns
BUIMBIA TUIAT 1S0d yoeaig

1sanbay 2djj0d m

e adeyded padsngfieasy) quiog

awi) djeH
|BIuBWIOIAUT
Jusppu| Aduadiswy

pajeey 8nug -

J3s3Wwoqg w

pnesy/uondasag m

pasesdagm

afeweq |euiwi) B

Pa31e(3Y 6TQINOD B

BJBJDM 40 UI2DUO) W

Aeiding m

yoeasg m

ageyded Padsns/iessy) quog «
ynessy

SJ14/uosay

UONEBAIIIY WielY
Jnoiaeyag [R120S 13Uy & uodeapy, (ssedsau]) ssaoy pasuoiyneunn

UOIIBAIDY Wely m

Aio3aje) Ag syuapiduj s1uaH YuoN




6¢
€C

44
3%
YA 4
LIE
LWL

84
8l

6l

ol
16

745

Lee
9l

sjuapIou| jo

uodeapn

SI2IYSA

(ssedsai] ) $S900Y pasuoyineunn
Buiuies|
jueploujolel|

Haul

Ajanoy snopidsng
Bumai JuaAg 1sod
1senbay 921104

Byo

JS3IOAN BUOT

yuspiou| Aousbisw
palejay bnig
onsawoq
pnei4juondesaq
afeweq [eurwd
polelRd 61AINOD
alejja \\ 10} UIBDUOD
fe|bing

yoeaug

abexoed 10adsngealy] quog
jnessy

ali4uosly

InolAeyag [B100S Nuy
uoheAndy wiey

‘ON swep AioBaje

sjoqqy pesjsuels .
piojuo)s sdoysig
alep\ o

piojueH

JO SUMO] 8} Ul Sjuapioul 0} aje|al sjels IV

sjuapIou|

SJaH i1se3




pneaj/uondadrag sawog  Juapdu) Ausdswg IO U0
vodespn 98eweq jeunwui) 2410

ETRIET paiejoy 6TAINOD

(ssedsau ) sse00y paspoyIneunn m Aejding

Suiviedy m
uapuloyel) w wee.d
Haylm
AlAnoy snopidsns m adexyded 1adsngfieasy) quog
Suimalp uang1sod
1s2nbay ad1j0d
By
I3YA0M BUOT
1usppu| AdudSiawl
paiejay Bnigm '
Jnsawoq m
pness/uoindsdsg m aaid/uosly
a8eweq jeulwi) @
P31e19Y 6TAINOD
24BJI9A J0J UIROUO) W
Aejging m
yoeaug m
ageyoed 122dsns/jeauy | quiog m
Jnessy
aJi4/uosly Juspnulded)
INOWABY3G (21205 NUY & UORBAIY WEIK e dsaiy ) sse20y pasuioyineunguiuresy

HORENRY ety Alo3aje) Ag squapiuj sjuaH 1se3




e
or

3%
A
8t

¥l
6v

8¢

bl

18

6.

05

€6

SjuspIdU| JO ‘ON

uodeapn

IUSA

(ssedsal] ) 55909y pasuoyineun
jJuapiou| oyel ]
HaulL

AyAloy snoidsng
BummdIA JUSAT 1SOd
1senbay 991|104
awuy aleH

Buiddiy £14

palejey Bnig
onsawog
pneijjuondesaq
abeweq jeuiwu)
peiePY 61AINOD
aJejo M 40§ LIBDU0D
Ae|bing

yoeaug

linessy

alj4/uosiy
inoiaeyag [e100g Huy
uoneAnRoy wiely
uononpqy

awep obajen

leg sio)od -

Aaysng .

poomuweyalog e

JO SUMO} B} Ul Sjuaplioul 0} a)ejad siels IV




IS ]

aw) ajeH
Suwiddiy A4
uodea\ m
Jnsawiog
f 3UYRA L
(ssedsau )} s5320v pasuoyneun m pneis/uondadag

JUSPIDU] Jiel )
adeweq |eujui)
Haylm
Awanoy snopidsng 7 pajejay 6TAINOD
SuIMBIA JUBAT 1SO4
159nhay 821j0d
aw) aeH
Suiddi] A4 -
poeRy Snugw
Jnsawoq m Aiejding
pnesy/uondedag m

oFeweq |eulWL) B

DB
Po1E[3Y 6TAINOD 4 9

249 JOJ UIDDUC) M
Aeduing m

yoeaug
asd/uosiy

ynessy = wRpU| e

aJ14/uossy

InoiABRY3g [BID0S 1UY

{ssedsal]) ssa2oy pasuoyineun
UOHBAIDY wue)y & uoneAy uuey

uoIPNpqy
A1o8a1e) Ag sjuapiduj a1awis1IaH

ucnNpoy B




"UMO} 2AN0adsal 9y} Ul 8Wayas olpey jur] qnd
10 Ul UMO] BU} 4O JagLIBL B WOJ} [|BO V/ :jUl] UMoL

juspioul
|eouo)siy e Buipiebal si g0 8y :BuiMalA JuaAT }sod

auoydaja) 8y} BIA LLOOY |03U0D AL1DD 2Y} pajied sey
JojeladQ o0y |011U0D) 921|0d 3y | ‘josuog adljod

LWO0J [0U0D BY) O}
0lpEY SBABMIIY 91|04 BU} BIA |[BD Y :SaABMIlY adljod

sasiwald e Bunisia ale Aay) se yoeq ||es pawl e
10} Bupise ul pa||2o Sey Jo)I0M SU0)| Y J483JO\ SUOT

AjeAnoe-0.d juapioul
SIY) palojiuoil Sey Jajjouod A1DD 8y ii3]jjodjuo)

opls sy} ul pauie|dxa
Sk S92JN0S Jualajip JOo Jaquinu e wolj
909 SJUBPIoUl WO0Y |oNjU0D AL1DD 9yl

$92.1Nn0S ||e)




7 VEJ _,?oh ._w__nEcou. . _n.EccU ww__on_. Nm.m” V_C_l_ C>>O|_|

¥<G01L Buimai JusAg }sod

__ 9¢S |03u0D 89ljod

| 1661 SOABMIIY 991|104

quumol = RRRARCASEEIERESE SeAEMIY 33110 € JO)IOAN BUOT
Bumain a3 150d w Gcs Ja|jonuon
{01UOD NO] = junooH 931N0¢

SIABMUY IO &
IDUOM, BUOT

13jjoNuUOoD




